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Title: Diversity in theWorkplace for Employees
A 9 weeks online training program
Price: $2339.10 (incl HST)

Welcome to the "Diversity in theWorkplace for Employees" online training program! Over the
course of 9 weeks, participants will delve into the complexities of diversity, exploring
obstacles that can hinder acceptance and strategies to embrace and encourage diversity in
the workplace. This program aims to empower employees to foster inclusivity, respect, and
collaboration in their professional environments.

Week 1-2: Understanding Diversity
Week 1: Introduction to Diversity
● Session 1: Defining Diversity in theWorkplace
● Session 2: Benefits of Diversity and Inclusion

Week 2: Exploring Obstacles to Diversity
● Session 3: Identifying Common Obstacles and Challenges
● Session 4: Overcoming Biases and Stereotypes

Week 3-4: Embracing Diversity
Week 3: Creating a Culture of Inclusion
● Session 5: Building InclusiveWorkplace Practices
● Session 6: The Role of Leadership in Fostering Diversity

Week 4: Communicating Respectfully
● Session 7: Effective Communication in Diverse Teams
● Session 8: Conflict Resolution in a Diverse Environment
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Week 5-6: Championing Diversity
Week 5: Diversity Advocacy
● Session 9: Becoming Allies for Inclusion
● Session 10: Advocating for Diversity Initiatives

Week 6: Promoting Equity
● Session 11: Understanding Equity vs. Equality
● Session 12: Implementing Fair Practices and Policies

Week 7-8: Celebrating Differences
Week 7: Cultural Awareness and Sensitivity
● Session 13: Embracing Cultural Diversity
● Session 14: Navigating Cross-Cultural Communication

Week 8: Addressing Intersectionality
● Session 15: Recognizing Intersectionality in theWorkplace
● Session 16: Creating Supportive Environments for All Identities

Week 9: Sustaining Diversity Efforts
Week 9: Developing Personal Action Plans
● Session 17: Reflecting on Learning and Growth
● Session 18: Creating Personal Strategies for Continuous Diversity Advocacy

Additional Features:
● Interactive LearningMaterials: Engage with multimedia content, quizzes, and

discussions.
● Peer Collaboration: Participate in group activities and discussions to share insights and

experiences.
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● Expert Guidance: Receive guidance and feedback from diversity and inclusion experts
throughout the program.

● Resource Library: Access additional resources, articles, and tools for ongoing learning
and development.

Join us on this journey to embrace diversity, cultivate inclusivity, and foster a workplace
where every individual feels valued, respected, and empowered to succeed!


