
Unity in Diversity

Title: Unity in Diversity
A 9-week Online Training Program
Price: $2339.10

Create awareness and empower your team to prevent stereotyping, bias, and unlawful
discrimination with this powerful, up close & personal, high impact, online course. In this
9-week program, participants will explore the importance of unity in diversity, learn to
embrace differences, and foster an inclusive workplace culture. Through interactive
sessions, case studies, and self-reflection exercises, participants will develop the skills and
strategies needed to promote diversity, equity, and inclusion within their teams and
organizations.

Week 1-2: Understanding Diversity and Inclusion
Session 1: Introduction to Unity in Diversity
● Defining Diversity and Inclusion: Understanding the concepts and importance of

diversity, equity, and inclusion (DEI) in the workplace.
● Exploring the Benefits of Diversity: Recognizing the value of diverse perspectives,

backgrounds, and experiences in driving innovation and success.

Session 2: Recognizing Unconscious Bias
● Understanding Unconscious Bias: Identifying common biases and stereotypes that may

influence decision-making and behavior.
● Mitigating Unconscious Bias: Strategies for mitigating bias and promoting fair and

inclusive practices in recruitment, hiring, and promotion.

Week 3-4: Cultivating Inclusive Leadership
Session 3: Inclusive Leadership Skills
● Leading with Empathy and Compassion: Developing empathy and compassion to create

a supportive and inclusive work environment.
● Creating a Culture of Belonging: Strategies for fostering a sense of belonging and

acceptance among teammembers.
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Session 4: AddressingMicroaggressions and Harassment
● UnderstandingMicroaggressions: Recognizing microaggressions and their impact on

individuals and teams.
● Preventing Harassment: Establishing policies and procedures to prevent and address

harassment and discrimination in the workplace.

Week 5-6: Building Cross-Cultural Competence
Session 5: Cultural Awareness and Sensitivity
● Understanding Cultural Differences: Learning about different cultural norms, values,

and communication styles.
● Cultivating Cultural Competence: Developing the skills and awareness needed to work

effectively with individuals from diverse cultural backgrounds.

Session 6: Managing Diversity Conflicts
● Conflict Resolution in Diverse Teams: Techniques for resolving conflicts that may arise

due to cultural differences or misunderstandings.
● Promoting Collaboration and Harmony: Strategies for fostering collaboration and

harmony in diverse teams.

Week 7-8: Creating Inclusive Practices and Policies
Session 7: Implementing Inclusive Practices
● Inclusive Recruitment and Hiring: Strategies for attracting and retaining diverse talent.
● Accessibility and Accommodation: Ensuring accessibility and accommodation for

individuals with disabilities.

Session 8: Developing Diversity and Inclusion Initiatives
● Employee Resource Groups (ERGs): Establishing and supporting ERGs to promote

diversity and inclusion within the organization.
● Diversity Training and Education: Providing ongoing training and education on diversity,

equity, and inclusion for all employees.
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Week 9: Sustaining Unity in Diversity
Session 9: Creating an Action Plan for Diversity and Inclusion
● Developing an Action Plan: Identifying concrete steps and initiatives to promote

diversity, equity, and inclusion within the team or organization.
● Committing to Continuous Improvement: Fostering a culture of continuous learning and

improvement to sustain unity in diversity.

Additional Resources and Practice:
● Case Studies and Role-Play Exercises: Analyze real-world scenarios and engage in

role-plays to practice applying diversity and inclusion principles in different contexts.
● ReadingMaterials: Recommended articles, books, and resources on diversity, equity,

and inclusion in the workplace.
● Discussion Forums: Online forums for participants to share experiences, ask questions,

and collaborate with peers.
● Feedback and Coaching: Opportunities for individual feedback and coaching from

instructors to enhance learning and application of Unity in Diversity concepts.
● Join us on this transformative journey to build a more inclusive and equitable

workplace where every individual feels valued, respected, and empowered to


